Protect the green planet
Fly fast with Vietjet

vieljet Aircom.

CHAO MUNG BAN DEN VIETJET
WELCOME TO VIETJET




KHOI KHAI THAC MAT DAT

Ground Operations Department




Hanh trinh ciia Rhdach hdang dén cdc khu vuc kRhai thdc dich vu tai s@n bay
Passenger’s Journey to the operations - services at airport
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Dam bdo khai thdc an toan hang ngay
Daily operations with safety ——

O Khai thac han 400 chuyén bay trong nudc va qudc té
Operating 400 + domestic flights and international flights daily

O Muc tiéu vé Thai gian quay dau/ Target on Turn-around time (TAT):
« 25 phat/minutes TAT - Airbus A320

« 30 phut/minutes TAT - Airbus A321
« 60 phut/minutes TAT - Airbus A330




Ddm bdo khai thdc an toan hang ngay/
Daily operations with safety

Briefing GO/ENG: Morning, Shift, Each Flight Operation Planning Meeting - AOCC
l Boarding by Row (Cabin Zone distribution)
| \ U\S 2  Offload ontime + Counter Closed (42 mins)
(S j pL Q// 3 Documents Check in-advance
| j 4 Boarding in-advance (40 mins)
TAT-O 5 Auto Boarding
M usT D o 6 Head-count by GO (in-advance) + CCD (at Cabin Door during Boarding)
7 Cabin Door Closed
8 AIMS e-0PS: 100%, Input within 5 mins
9 Ground Crew Set
s ' -
HOT TAT LAST PAX OUT - FIRST PAX IN”

Actions to minimize TAT Cabin Cleaning when using Pax Boarding Bridge (PBB)

when A/C Late Arrival ncneepqu DEMY By A/cu

Monitor of a/c to identify creeping delay
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Sadn bay khai thac & Can cir
Stations & Bases

475 bai dién tai/Representatives at

18 dau san bay trong nudc va/domestic stations

20 san bay quéc té/international stations

os Can cd chinh /Main bases
(SGN, HAN, DAD, CXR, HPH, VCA, VII, PQC)




Cdc don vi phéi hop tai sdn bay/

Related departments/companies in coordinating at stations

Airport authorities

Cang Vu Hang Khong tai sdn bay

Vidn phong khai thdc V]
GO Station office

Cty Phuc vu Mdt dat
Ground handling company

Cty Tra nap nhién liéu
Refuel company

Cdng Hdng Khong
Airports
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Cty Phuc vy Hang héa
Cargo company

Cty Cung (g sudt dn
Caterer

B0 phan Ky thudt V]
Engineering office

<
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B0 phdn An Ninh Soi Chiéu
Security Screening Div.

B0 phdn Xudt Nhdp Cdnh
* Chuyén bay quoc té
Immigration Div.
* International flights

B0 phdn Kiém Dich
Quarantine Div.

Bd phdn Hdi Quan

Customs Div.




Trung tdm Dich vu mat dat
Vietjet Ground Services Center

Vietjet thanh 1ap Trung tam Dich vu mat dat (VJGS) hoat dong tai Noi Bai va Tan Son Nhat.
Hién nay c6 697 nhan su lam viéc tai VJGS.

Vietjet established the Vietjet Ground Services Center (V)GS) operating at Noi Bai and Tan Son Nhat
airport.

There are 697 personnel working at VJGS.




Dich vu nu cuoi/

Service with Smile

Doi ngii nhdn vién thdn thién mang dén nu cudi tai tdt
ca cdc khu vuc phuc vu / Friendly greetings at all areas

Nhiét tinh gitip dG hanh khdch cé nhu cau ddc biét/
Helpful to those special needs passengers

Trién khai chién dich For Your Smile tur 2013/
Launching For Your Smile service since 2013

#4YourSmile-Our Passion
vieyelAlr.com



Thanh tich/Achievements

v/ Bat dau tu 02 san bay Tan Son Nhat va Noi Bai tai thoi diém dau khai thac, hién tai,
Khoi da thuc hién khai thac tai hon 105 san bay trong nuéc va quoc té. / From 02
stations (SGN, HAN), currently now operating at more than 105 stations including
domestic, international and charter destination.

v Ap dung cong nghé méi vao phuc vu hanh khach: Ty lam thu tuc chuyén bay thong
qua hinh thic Web, Kiosk, Mobile/ Apply new technology to bring more convenience
to passengers: Self check-in services (Web, Kiosk, Mobile).

v Phuc vu chuyén cg, chinh khdach: Cha tich nu6c, Tha tuéng .../ Proudly service
to VVIP flights: President, Prime Minister of Vietnam.

v Tu phuc vu mdt dat tai (d3ng Hang Khong Quoc Té NoOi Bai - V)GS/ Self ground
handling in Noi Bai Intl Airport - Vietjet Ground Services (V)GS)




WELCOME TO VIETJET
GROUND OPERATIONS DEPARTMENT
Join Our Team!
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